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OFFICE OF THE POLICE AND CRIME COMMISSIONER 
 

INDEPENDENT CUSTODY VISITING PANEL 
 

Draft Minutes of meeting held on Monday 25 January 2021 
 

A meeting of the Independent Custody Visiting Panel was held via Microsoft Teams on Monday 25 
January 2021 at 15:30 

  
Present: Mr A Bamgboye, Mrs C Brace, Mr P Cashmore, Mr C Ellis, Mr A Fear, Mr G French,  
Mrs S Glen, Miss N Hill, Dr H Jolly, Mrs H Latimer, Dr D Ridd, Mrs A White, Mr A Zakrzewski.  

 
Also Present:   

Mrs Y Fenwick, Governance and Contact Manager, Dorset OPCC  
Mr A Harrold, Director of Operations, Dorset OPCC 

Mrs J Heaver, PA to SMT, Dorset OPCC 
Mrs J Steadman, Director of Criminal Justice, Dorset Police  

DCI Neil Philips, Custody Manager, Dorset Police 
Mr K Edwards, Custody Support Officer, Dorset Police 

 
 
PANEL MEETING WELCOME 
 
1.1 The Chair welcomed all attendees to the meeting.  
 
APOLOGIES FOR ABSENCE  
 
2.1 Apologies were received from ACC de Reya and Mrs C Bullen-Moore. 

 
MINUTES AND MATTERS ARISING 
 
3.1  The actions from the previous minutes of the meeting held on 19 October 2020 were 

approved as an accurate record. 
 
3.2 There had been two live issues on the action plan regarding late reviews and Appropriate 

Adult (AA) provision.   
 
3.3 With regard to late Inspector reviews, Mr Harrold advised that a formal challenge had been 

made to the Chief Constable. DCI Phillips accepted the position and outlined his strategy to 
identify the reasons for and lengths of the delays. The Panel noted that the data collated 
from visits made in the current quarter showed an improvement.  

 
3.4 In relation to AAs, Mrs Steadman updated the Panel on the current position. She reported 

that pilot for children had worked well and it had been hoped there would be agreement in 
place for a contract for both children and adults after a good example of multiagency work 
coming together which will, in time, improve performance.  

 
3.5 The Chair advised that during a recent visit there had clearly been a positive move by 

custody staff to involve an AA. 
 
3.6  The Chair voiced concern regarding the storage of religious texts within custody as it 

remained an ongoing concern for ICVs. It had been noted that some Bibles had been in 
poor condition and ICVs had reported that copies of the Qur’an had been found to be stored 
incorrectly.  Mrs Fenwick would take this forward with Force colleagues.  

                 ACTION: YF  
  

AGENDA NO: 4 
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3.7 A visitor reported a concern regarding positioning of the ceiling sign indicating the direction 
of MECCA in a cell. It was reported that a detainee had covered the toilet with a blanket 
after being offended by the position of the sign directly above the toilet. The Panel asked 
the Force to consider repainting the sign. 

          ACTION: KE / NP 
 

3.8 A visitor enquired about the recording of the nationality and ethnicity of detainees and the 
implications of the UK no longer being part of the EU.  Visitors had been unsure of the 
effect on the rights of a detainee who was a non-British citizen. 

 
3.9  Mr Edwards confirmed that detainees are asked their town of birth, country of birth and 

nationality when they arrived in custody and a reminder to ensure this information is 
recorded would be issued to custody officers. The Chair asked visitors to raise any 
concerns they had relating to this at the time of the visit. Mr Edwards reassured the Panel 
the matter would be monitored and reiterated the Chair’s request to challenge any apparent 
inaccuracies with the Custody Sergeant. 

  
 
CUSTODY VISITS TO POLICE STATIONS 
 
4.1 The Panel noted the variance in days and times for visits, and the Chair requested visitors 

to focus on the less favoured visiting days of Friday and Sunday. Several visits had taken 
place between 9am -12pm but there had been a good spread of visits. The Chair thanked 
the visitors for their efforts.  

 
4.2 Of the detainees offered a visit 91% had accepted. The Chair thanked the visitors for the 

significant improvements on recording the reasons detainees had not been visited.  
 
4.3 The Chair thanked Dorset Police for enabling visitor access to the suite within five minutes 

of arrival for 96% (22/23 visits) of the visits during the quarter. The only delay had related to 
issues with the intercom. The Chair had been pleased to note that 91% of issues raised 
during visits had been resolved at the time. The Chair asked visitors to ensure they are 
recording a detainee as ‘asleep, breathing movement seen’.  

 
 
BOURNEMOUTH 
 
4.4 Bournemouth – Report 2940 – Visitors advised this had been a short visit with nothing of 

concern to be noted. An AA had been required for one detainee and allocated quickly. A 
detainee had expressed a desire to the visitors for a call with the Samaritans and stated he 
had been physically sick because of how he had felt. Visitors confirmed that everything else 
had been in order. Mr Edwards confirmed that after the visit the Sergeant had provided 
reassurance to the detainee, but the detainee then declined the offer to speak to the 
Samaritans.  

 
4.5 Bournemouth – Report 2941 – The suite had been quiet during this visit. One detainee had 

issues with breathing however staff located an inhaler for him. Most detainees had been 
asleep. One detainee had complex mental health issues which had been well managed.  

 
4.6 Bournemouth - 2942-44 – It was noted that the custody suite had been busy, the night 

before Niche had been shut down overnight so paper records had been used. Some of the 
reviews had been reported to have been ‘out of sync’. Whilst there had been no issues for a 
majority of the detainees, one stated he had not been offered a shower. Visitors expressed 
concerned that custody staff had not been proactively offering showers.  

 
4.7 Mr Edwards confirmed that a directive had gone to custody staff on this issue following the 

last meeting, but another reminder would be sent. He added that there appeared to be 
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some disparity in recording showers offered to detainees, where officers had recorded 
‘shower not requested’ rather than ‘shower offered and declined’.  

 
4.8 Bournemouth – Report 2945-46 – Visitors reported that one detainee had a walking stick 

with him and as he had been partially sighted, expressed concern he would not be able to 
have signed or read documents. Visitors asked whether an AA would have been required in 
this situation. Mr Edwards advised a solicitor would have been able to support the detainee 
in that role, or other arrangements would be made.   

 
4.9 During the meeting Visitors noted there appeared to be an error relating to the detention 

time of one individual (7352) recorded on two report forms (2940 and 2941).  Mr Edwards 
would review.           

ACTION: KE 
 
4.10 Bournemouth – Report 2947 - The Chair reminded visitors to ensure that when completing 

reports that the text could be understood by someone who had not been present at the 
time. DCI Phillips asked visitors to note the collar number of escorting staff to enable to 
positive feedback to be provided to them directly.  The Scheme Manager would ensure this 
information was shared with Mr Edwards.    

ACTION: YF / JH  
 
4.11  Bournemouth – Report 2949 – The visitors reported that two cells had required cleaning. 

One detainee had been naked by choice but under the blanket and was being carefully 
monitored. The stock levels of pasties and sandwiches had been low, but visitors had been 
reassured by the Custody Sergeant that staff would have gone out for food if required. Mr 
Edwards reminded ICVs that there had been a stock of ambient meals available.  

 
 
4.12  Bournemouth – Report 2950-51 – Visitors had been concerned about a detainee who had 

been confused about the process, but the custody sergeant had advised they would be 
offered reassurance. Clarification had been sought on EU arrest warrants, Mr Edwards 
stated that welfare and rights, EU detainees are afforded the same. The query had arisen in 
relation to a Polish detainee.  As there is a bilateral consular agreement with Poland the 
Polish Embassy should have been informed. 

. 
4.13 Mr Edwards advised that Brexit had not changed bilateral consular agreements.  DCI 

Phillips added that guidance had been provided to staff that stated that if a detainee had 
been brought to custody under an EU arrest warrant, or there had been one found to have 
been in existence after arrival in custody, then the advice would have been to seek 
guidance.  

 
 
POOLE 
 
4.14 Poole – Report 2608 – The visitors reported that staff had appeared ‘a bit flustered’ when 

they had arrived for this visit as they had been short staffed, and had expressed concern 
about their ability to provide support for the visitors to undertake the visit. Therefore, visitors 
had decided to limit the number of detainees visited on this occasion. There appeared to be 
some confusion about the whereabouts of books for detainees, but this had been rectified. 

 
4.15 Following a comment from ICVs, DCI Phillips advised that the door not functioning correctly 

would be replaced and that an Inspector had been appointed to oversee the Poole suite as 
the Force recognised that opening of the suite had not always gone to plan. The Inspector 
had responsibility for checking everything worked correctly, stock levels of food and 
clothing, etc had been checked, and IT worked without issue.  
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4.16 Poole – Report 2610-12 – Visitors reported that the suite seemed very well managed. Every 

detainee spoken to had confirmed they had been offered a shower. Visitors had noted that 
a Turkish national had been logged as northern European in terms of his ethnicity, which 
had been incorrect. 

 
4.17 Poole – Report 2613 - Visitors reported there had been a shortage of items which staff 

would order. No halal meal had been available, but staff confirmed they would have bought 
halal food if it had been required.  The Chair reminded visitors to log issues they had found 
at the time of the visit to enable them to be rectified as soon as possible. He added that we 
had been surprised more detainees had not been visited on this occasion.  

 
4.18 Poole - Report 2614-15 – This visit had taken place mid-morning and several detainees had 

been asleep.  The visitors reported they had found difficulty in checking for movement or 
breathing when they observed sleeping detainees. It was suggested that dropping the hatch 
would usually be sufficient to ‘stir’ them.  However, if visitors remained concerned, they 
could ask for the door to be opened. Mr Edwards added that even if the detainee was in 
their 8-hour rest period, the priority would still be to ensure the detainee was breathing. He 
explained that the 8-hour rest period related more to the fitness of the detainee for 
interview, and the priority would always be to confirm that the person remained safe. Mrs 
Fenwick reminded visitors that the intention would not be to wake a detainee to enable a 
visit to take place, merely to check they were breathing.  

 
4.19 Poole – Report 2616-17 – This visit had been late at night and the suite had been busy. 

Visitors stated there had been issues with showers being recorded as offered, detainees 
had reported that the intercom had been ignored and some added they had felt they had 
not been kept up to date. A couple of detainees also mentioned that they believed the 
mattress or blanket had been previously used.   

 
4.20 DCI Phillips confirmed staff would be reminded of the cleaning process. If a cleaner had not 

been available, then the custody staff must use the anti-bacterial spray to wipe the mattress 
down and place it in an upright position to indicate it had been cleaned. New and used 
blankets were stored in different areas, so they would not be confused.  

 
WEYMOUTH  
 
 
4.21 Weymouth - Report 2979 – Visitors reported this had been a straightforward visit.  There 

had been a late review for one detainee noted and a ‘First Time in Custody’ leaflet had not 
been provided to a detainee. 

 
4.22 The Health Care Practitioner shared concerns with ICVs related to detainee care records 

provided by hospitals when a detainee had been discharged back to custody. This had 
been raised under their own line management. The Chair asked that this issue be added to 
the action log.           

      ACTION: YF 
 
4.23  Weymouth – Report 2982-83 – Visitors arrived during handover and were invited to 

observe. It was acknowledged that staff had appeared more comfortable with visitors 
observing. 

 
4.24 Weymouth – Report 2985 - Visitors reported that the suite had been calm, and complex 

cases had been well managed. Stock had been low for Rip Stop clothing, but a delivery had 
been due.   
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4.25 Weymouth – Report 2986 – Visitors advised they had experienced issues entering the suite, 
which had been due to a fault with the entry bell however this had been resolved at the 
time. They reported that detainees had been well supported and first time in custody leaflet 
had been given.  
 

4.26 Weymouth – Report 2987 – The only concern visitors had related to a detainee who 
complained about PAVA spray and having had water thrown over them. Mr Edwards 
confirmed the welfare of detainee would have been down to custody staff rather than the 
arresting officers, but the detainee would have been asked to wash themselves down.  

 
4.27 Weymouth – Report 2989 – Visitors noted a female detainee had not been allocated a 

female officer overnight as there had been no female staff on duty.  However, custody staff 
confirmed that an officer would have been found for her if required.  

 
4.28 Mr Edwards confirmed that a female officer should be allocated for a female detainee, but if 

no female had been on duty contact would have been made with a female staff member 
outside of custody to attend when required and this would have been recorded in the log. It 
was agreed there had been an omission on this occasion.  

 
 
APPOINTMENT OF CHAIR/DEPUTY CHAIR(S) OF THE ICV PANEL 
 

5.1  The Chair confirmed that following his resignation the Deputy Chairs, Andy Fear and 
Natalie Hill, would share responsibility on a temporary basis until new Chairs and Deputy 
Chair(s) had been elected at the next Panel meeting.   

 
5.2  Mrs Fenwick advised ICVs interested in either role to submit an expression of interest to 

her by 25 March 2021. The submissions would be presented to the Panel for consideration 
and the subsequent election would be held at the ICV Panel meeting on 26 April 2021.     

 
ANY OTHER BUSINESS 
 

6.1 The Chair asked the Force if they had a breakdown of officer ethnicity in custody.  This had 
not been information they had to hand.        

6.2 The Chair had noted that a number of Inspector reviews included comments that Live Link 
had not worked.  He asked whether there continued to be an issue or whether a decision 
had been made not to use it. DCI Phillips advised he would discuss with the Inspectors.  

                  ACTION: NP 

6.3 Visitors discussed the use of PPE.  The requirement in custody would be for goggles to be 
used but that was not mandatory for those who wear glasses. Gloves and masks remained 
essential. 

6.4 The Panel expressed their thanks and appreciation to the outgoing Chair for his dedication 
and commitment to the role in the past 4 years and wished him every happiness for the 
future.    
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